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FYE program
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FYE = First Year Emphasis

• FYE Coordinator is Art Woodruff

• Aim is to have experienced Scouts as Troop Guides providing mentoring and leadership for first-year 
patrols, teaching:
• Webelos how to become Boy Scouts

• The patrol method

• Scout skills

• Standard Scouting and Troop 787 processes

• The Scout Law

• Scout Spirit

• FYE Coordinator also teaches:
• Troop Guides how to be Troop Guides, ASMs how to be ASMs

• Parents how best to set their son up for Scouting success

• Few Troops have an FYE program

FYE program provides opportunity to reach 2nd Class rank by end of first year

Mr. Woodruff



Troop and Patrol communication
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• FYE google mailing list:  fye-bsa-troop-787@googlegroups.com

• Art Woodruff (woodruff_a@yahoo.com) can add Scouts and adults

• Art Woodruff is the moderator

• Troop google mailing list:  bsa-troop-787-wsfl@googlegroups.com

• Art Woodruff (woodruff_a@yahoo.com) can add Scouts and adults

• Art Woodruff and Darryl Coppenhaver are the moderators 

All Scouts, not just parents, are requested to be on Troop list – Scouts need to remain informed

Patrols can communicate via their own google list or via group email or texting (texting didn’t work for Sea Dragons)

No one-on-one contact also applies to texts and emails – always ‘cc the parent(s)



Troop Web site

4http://www.troop787.org Kee Pang is the Troop webmaster

http://www.troop787.org/


Troop Facebook page

5https://www.facebook.com/BSATroop787



Fundraising and Scout accounts
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• Each Scout has a Scout account
• Money can be deposited at the Finance table by the parent or Scout (e.g. monthly dues)

• Money from fundraising is directly deposited into Scout accounts

• Scout accounts can be used to pay camping fees, summer camp, high adventure, …

• Balances can be checked at Troop meetings

• Fundraising opportunities – stay tuned to Troop google group mailings:
• Chocolate bar sales

• Christmas magnet sales

• Christmas gift wrapping

• Mulch drives – major fundraiser, multiple weekends
• Revenue divided by number of hours worked

• Participating parents without accounts can have their share deposited into their son’s account

• Travel Country RunYak

• Camp cards

Other fundraising ideas are encouraged



Service opportunities
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• Service hours are needed for rank advancement, starting at Tenderfoot
• Service projects must benefit the community, not Scouting

• Should be pre-approved by Mr. Fogg

• Service examples:
• Eagle project participation – Eagle candidate to inform Advancement of participants

• Seminole County SERV – usually 3 hrs of manual planting or invasive plant removal
• http://www.seminolecountyfl.gov/departments-services/public-works/watershed-management/serv-program/

• Harvest Time International in Sanford - https://www.harvesttime.org/

• Russell Home for Atypical Children - https://russellhome.org/

• Give Kids the World

• Second Harvest Food Bank

• Feeding Children Everywhere

• Cub Day Camp

Signed, dated note listing number of hours, type and location of service to be provided to Advancement

http://www.seminolecountyfl.gov/departments-services/public-works/watershed-management/serv-program/
https://www.harvesttime.org/
https://russellhome.org/


Troopmaster database
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• Troopmaster is the official repository of Troop advancement records

• Maintained by the Troop Advancement Chairs

• Contains history of rank advancement, positions of responsibility (POR), merit badges 
(MB) earned, partial MB status, awards earned, service hours, nights camped and 
Order of the Arrow (OA) status
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Troopmaster Individual History Report (IHR)

Parents, Scouts or ASMs should request 
IHRs periodically to assess progress and 
ensure accurate records



Keys to accurate Troopmaster records
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• Summer camp tour leaders submit the Troop MB log (partials and completes) to Advancement

• Lead ASMs on campouts submit attendee list, with date, location, number of nights camped and miles hiked (if applicable)

• SPL submits assigned PORs, with start dates

• PLs submit patrol election results, with start dates

• Scouts (or parents) submit written service hour logs, with date, number of hours and details of service

• Scouts, parents or ASMs periodically ask for IHRs to assess for accuracy



11

Scoutbook.com

• Scoutbook.com is an unofficial, optional repository of Scout advancement records

• Maintained by the Scout, parent or ASM

• Contains same type of advancement info as Troopmaster

• Provides an easy visual assessment of a Scout’s progress

• When maintained proactively, it can be a great accuracy check for Troopmaster
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Scoutbook.com profile page
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Scoutbook.com profile page (cont’d)
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Scoutbook.com camping log



DIVIDER SLIDE
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Lorem ipsum dolor sit amet, consectetuer adipiscing elit

Scoutbook.com rank advancement visual



Merit Badge Process
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• There are 137 MBs

• 21 MBs are required for Eagle, 13 from the list below:
• First Aid
• Citizenship in the Community
• Citizenship in the Nation
• Citizen in the World
• Communication
• Cooking
• Personal Fitness

• Emergency Preparedness or Lifesaving
• Environmental Science or Sustainability
• Personal Management
• Swimming or Hiking or Cycling
• Camping
• Family Life

Merit Badge objectives:  Develop life skills and to learn about sports, crafts, science, trades, business and future careers



Merit Badge Process – cont’d
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Merit Badge Process - cont’d

• First step to starting a MB is to open a blue card

• Ask for blue card at Advancement table

Ask Mr. Fogg, Mr. Jewett, 

Mr. Coppenhaver, Mr. 

Hoisington or Mr. 

Woodruff to sign here, 

allowing you to start.

They may recommend a 

counselor.

Don’t commence into a MB without a blue card signed by one of the above leaders – it may not count
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Merit Badge Process - cont’d
• Contacting the MB counselor

• Advancement or your ASM have Seminole District counselor lists
• Consult Mr. Fogg or your ASM for counselors within the Troop

• Contact your chosen/assigned MB counselor to introduce yourself 
and set a plan

• Can meet periodically, usually at Troop meetings or 
campouts

• If meeting elsewhere, bring a parent or adult

• Best to contact the counselor before each meeting to 
inform of which requirements and ensure availability



20

Merit Badge Process - cont’d
• It’s best to get the MB pamphlet (about $5)

• The Troop has a supply – see the Librarian

• Scout Store in Apopka

• Travel Country in Casselberry (limited supply)

• Lanoche Trading Post

• Scoutstuff.org
Eagle merit badges 

have the silver border
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Merit Badge Process - cont’d
• MB workbooks are also recommended

• Available free on the Web

• Great way to ensure you have completed all requirements and are prepared to meet with the counselor

You need to know the material.  Can’t simply read your answers from the workbook.
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Merit Badge Process - cont’d

• When the MB counselor has signed all blue card requirements, ask Mr. Fogg to sign for closure

• Turn blue card in to Advancement

• You’ll receive the MB patch within a week or two (after summer camp might be longer)

• At the next COH, you’ll receive the white card

Keep all white cards until after Eagle award
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Merit Badge Process - cont’d

• Summer Camp MB recommendations
• Earn at least 2 Eagle MBs at every summer camp

• Try to earn prerequisites in advance of camp with a Troop MB counselor
• You can turn in your partial blue card to Advancement or present it to your summer camp counselor

• Summer camps do not generate blue cards
• Troop MB reports (completed and partials) are provided to the Troop Tour Leader who then submits it to 

Advancement for input into Troopmaster

• Tour Leader to also provide MB report to Scouts and parents for awareness of partials
• When working on remaining requirements after summer camp, the Troop MB counselor does not need to sign for all 

requirements already earned at camp

• With Florida’s lightning, best to schedule Eagle MBs at Lanoche in the morning

Do MBs at camp which are difficult to do on your own – orienteering, pioneering, water-related, …
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Merit Badge Process - cont’d

• MB opportunities:

• Monthly patrol programs within the Troop

• Orange County Regional History Center MB one-day workshops

• http://www.thehistorycenter.org/education/scouts/

• Summer Camps

• Scouts working alone

• Buddy teams or patrols working together

We need parents to become MB counselors – easy process

http://www.thehistorycenter.org/education/scouts/
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Rank Advancement

• Scout

• Tenderfoot

• 2nd Class

• 1st Class - encouraged pace is to achieve 1st Class within 18 months

• Star – transition begins from skills to MBs, PORs and community service

• Life

• Eagle

Steady rank advancement leads to the most benefit and growth from Scouting
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Rank Advancement – cont’d
• Rank requirements are in the back pages of the Scout Handbook

Troop Guides initial and 

date rank requirements 

through First Class, except 

for service hours, Scout 

Spirit, SM Conference and 

Board of Review

ASMs delegated for 

SM Conference:
Mr. Berman

Mr. Brashear

Mr. Coppenhaver

Mr. Cuadrado

Mr. Deland

Mr. Fogg

Mr. Forbes

Mr. Hall

Mr. Hoisington

Mr. Kochmann

Mr. Leiss

Mr. Reynolds

Mr. Woodruff

After the SM Conference, the Scout goes to Advancement table for Board of Review to be scheduled

Scout must be in full 

Class A uniform for SM 

Conference and Board of 

Review
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Rank Advancement – cont’d
ASMs delegated for 

SM Conference:
Mr. Berman

Mr. Brashear

Mr. Coppenhaver

Mr. Cuadrado

Mr. Deland

Mr. Fogg

Mr. Forbes

Mr. Hall

Mr. Hoisington

Mr. Kochmann

Mr. Leiss

Mr. Reynolds

Mr. Woodruff

Mr. Berman, Mr. Coppenhaver, Mr. Reynolds

Mr. DelandMr. KochmannMr. Fogg

Mr. Hoisington

Mr. Woodruff

Mr. Brashear

Mr. Leiss

Mr. Hall

Mr. Forbes

Mr. Cuadrado
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Rank Advancement – cont’d

• Rank advancement notables:
• Most rank requirements are discussed in the Handbook

• Troop Guides sign rank requirements through First Class

• Mr. Fogg and Advancement sign for Star through Eagle

• It’s important to photocopy or take a pic of in-process rank progress
• This guards against Handbook loss

• Also OK to ask Advancement to record signed requirements into Troopmaster

• An ASM should not perform a SM Conference for his own son or within his own patrol

• It’s OK and encouraged for parents to nudge younger Scouts
• Very helpful if parents take an interest in what the Scout is working on
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Patrol grubmaster duties

Adults do not eat with the Scout patrols

• A patrol grubmaster is needed for each campout:

• Plans menus for all meals – usually Saturday breakfast, lunch, dinner and Sunday breakfast

• Keep it simple – foil packs, dutch oven pizza, sandwiches, stew, pancakes, sausage, … - but nutritious

• Three of the 4 meals must be cooked, and boiling water doesn’t count as cooked!

• Takes patrol dry box and cooler home from the shed on meeting prior to campout

• Purchases all items on menu

• Ensures patrol dry box is stocked – trash bags, dish soap, foil, paper towels …

• Solicits grub fee from all patrol members

• Brings dry box, stocked cooler and food items for transport on trailer to the campout

• Completes and posts a patrol duty roster for the weekend

• The dry box can be returned to the shed upon arrival at church – no food items inside!

• Takes cooler home to empty and clean – returning to the shed the following Troop meeting
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Patrol grubmaster duties – cont’d

Post duty roster assignment on outside of patrol box Patrol dry box and patrol box checklists

Patrol dry box

Patrol box
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Campout budget calculation – Lead ASM

The budget worksheet provides guidance on establishing camping fees
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Legendary Scoutmaster

Duane Fogg

Troop 501 – Sanford FL – 1970-1979

Eagle Scout – 1976

Order of the Arrow:

Vigil Honor – 1977

Chapter Chief – 75-76 – Best All-Around Chapter

Lodge Historian – 76-77 – Won Kings Cup at the State Section Conference for best display

Section Historian – 77-78 – 1 of 4 officers for the OA for Florida, Southern Georgia

Ceremonialist – Nutiket for Ordeal Ceremony, Kitchkinet for Brotherhood and Allowat for Vigil

Chapter Advisor – Eluwak and Takachsin Chapters – 2000-2009

Tipisa Adult Outstanding Service Award – 2005 (Selected by the scouts)

2005 National Jamboree – Asst Scoutmaster for Troop 2007

2005 Silver Beaver Award winner

2010 National Jamboree – Scoutmaster for Troop 2045

2013 National Jamboree – Central Florida Council Contingent Leader

Led 8 troops with 320 participants, largest CFC contingent to date, 500K budget

2011 Council Camporee Chair – Scout Ranch – 3200 attendees – Human Foosball

2020 – Council Eagle Advancement Chair 

Troop 787:

ASM – Feb 1999 – Sept 2000

Committee Chair – Sept 2000 – Sept 2001

Scoutmaster – Sept 2001 – present (19 years)

195 Eagles during his tenure … and rising

Seminole District Scoutmaster of the Year – 2010 and 2019

“The Duane Fogg 2012 Central Florida Council Eagle Class”
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Mr. Fogg’s Scoutmaster Expectations
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Mr. Fogg’s Scoutmaster Expectations – cont’d
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Mr. Fogg’s Scoutmaster Expectations – cont’d
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Mr. Fogg’s Scoutmaster Expectations – cont’d



High Adventure - Philmont
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Philmont Scout Ranch covers 140,177 acres of rugged Rocky Mountain 
wilderness in  northeast New Mexico.  The land has a history involving 
Native Americans, Spanish conquistadors, mountain men such as Kit 
Carson, land barons, miners, loggers and cowboys.
• 35 staffed camps and 55 trail camps
• Elevation from 6,500 to 12,441 feet on Mt. Baldy

• Physically challenging 7- or 9-day treks with a full backpack
• Must be 14 years old and able to carry a 35-pound pack

• Promo video https://www.philmontscoutranch.org/about/

Philmont is the granddaddy of BSA high adventure – memories for a lifetime

https://www.philmontscoutranch.org/about/


High Adventure – Northern Tier
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Charles L. Sommers Canoe Base is the flagship base of Northern Tier
• Near Ely, Minnesota
• Wilderness canoe trips to Boundary Waters Canoe Area Wilderness 

and Ontario’s Quetico Provincial Park
• Crews are 8 total participants and an Interpreter

• Physically challenging treks with long portages
• Must be 14 years old and physically strong

• Promo video https://www.ntier.org/summer-adventures/

Troop 787 has 2 crews going to Northern Tier summer 2020

https://www.ntier.org/summer-adventures/


High Adventure – Sea Base
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Sea Base operates 18 adventures out the Florida Keys, Virgin Islands 

and The Bahamas.

• Coral Reef Sailing, Sea Exploring, STEM Eco-Adventure, Scuba, 

Fishing and Snorkeling

• A week at sea on a sailing ship
• The least physically-challenging of the high adventure bases

• Promo video https://youtu.be/VwguJ4cjFJc

Troop 787 has a crew going to Sea Base Florida in summer 2020

https://youtu.be/VwguJ4cjFJc


Troop Tradition – Camp Thunder
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Mountain backpacking, shotguns, archery, mountain biking, climbing, Moody AFB and cold-weather camping

Every MLK weekend, the Troop ventures to Camp Thunder in Molena, GA



Camp Thunder and Lanoche Packing Lists
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Annual Planning Conference

• A Troop annual planning conference is held in August for 6 hours on a Saturday

• Summer camp destinations are voted on and selected

• Each patrol shows up with 3 program ideas and suggested months (e.g. Tougher Than a Boy 
Scout in February), and the campout destination (e.g. Rybolt Field)

• A program may or may not be centered on a MB

• The coming year’s programs are set

• Patrol ASMs need to reserve the campsites immediately

• Patrols then need to plan, prepare and execute their program
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Patrol Leaders Council (PLC) meetings

• 4th Monday of each month

• SPL, ASPLs and every PL discuss upcoming Troop programs and events

• Scribe prepares agenda and takes minutes

• Quartermaster reports on Troop supplies and equipment

• Historian reports on past Troop activities

• SM and ASMs serve as advisors
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Troop Chaplain

• Carl Hancik has been Troop Chaplain and master story-teller since 1995

• Mr. Hancik’s note to parents:  “You didn’t let your son make his own decisions about going to school, 
or brushing his teeth, or playing in the street. Don’t do it with faith, either. Teach him the truth. 
Someday, he’ll be mighty glad that you did!”

• “I’m so glad to see [these young men] in Scouting. The lessons/training learned here will be 
remembered and USED by them throughout their lives. That while no boy needs to be a Christian (of 
any stripe) to have a great experience in Troop 787, they WILL hear Jesus proclaimed as Lord. We 
don’t denigrate other faiths, we simply put forth the Truth (John 14:6). That I hope that each family is 
worshipping and serving in the church of their choice; I hope NOT to be their sole contact with God’s 
Son and His Word (the Bible). Parents should be the spiritual leaders in the home, and for the 
family. I’m just a servant, hopefully adding some color to the lessons that parents and pastors are 
already teaching their sons.”

• “My approach is to weave a story that will get the attention of both scouts and parents alike. Why? 
Because once a person is invested in the story, they want to know the ending. And if I can tell a 
convincing enough tale, then there’s hope that the lesson will get across as well. Please note: if you 
pay attention to my stories, there’s a danger that you might learn something—or come away with a 
new perspective.”

• Served in U.S. Coast Guard

Mr. Hancik
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Summer Camp destinations

The Troop goes to Camp Lanoche and an out-of-state camp in most summers

• Camp Lanoche – Paisley, FL – An outstanding camp an hour away, with a robust MB program

• Camp Tomahawk – Rice Lake, WI – A beautiful camp that our Scouts want to return to

• Camp Woodruff – Blairsville, GA – A favorite among many in our Troop

• Camp Daniel Boone – Canton, NC – Another Scout favorite

• Camp Rainey Mountain – Clayton, GA

• Camp Powhatan – Hiwassee, VA

Summer camps are where treasured memories and merit badges happen
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ASM Training

• Introduction to Outdoor Leadership (IOLS) – one-time

• 16-hour weekend camping retreat

• Youth Protection Training (YPT) – on-line, every 2 years

• Wilderness First Aid and CPR/AED certification – every 2 years

• On-line CPR/AED refresher, followed by 16-hour weekend training/certification retreat

• Needed for high adventure trips

• Merit Badge Counselor training – on-line, one-time

• Hazardous Weather training – on-line, every 2 years

• Aquatics Supervision certification – live, every 2 years

• Safety Afloat, Safe Swim Defense, BSA Paddle Craft Safety, BSA Swimming & Water Rescue

ASMs are committed to putting on a quality, safe Scouting program for our sons
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Helpful actions by parents
• Communicate with your Scout’s ASM(s) on concerns, needs, setting up for success

• Take interest in and encourage your Scout’s advancement

• Ensure proper cold-weather/rain gear and clothing are provided for campouts

• Be on time to activities, especially group departures

• Scout cell phone use is counterproductive at meetings, campouts

• Be attentive to medical form expirations

• Ensure Scouts are familiar with new gear (i.e. tents and hammocks) setup

• Keep Scout dues up to date

ASMs are partners with Mom, Dad, Grandma and Grandpa in each boy’s Scouting journey

Sampling of Troop 787 ASM day jobs:
Airline pilot

High school science teacher

Aerospace engineering director

Theme park tour guide / guest services coordinator

Towing business owner

Math professor

Software engineering director

Wine import business owner

Software consultant

Church chairman of the board of directors

Aerospace program manager

Senior systems engineer

Human resources management

Entrepreneur
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Troop 787’s stable of ASMs-at-large

Trey Bowman – Shooting Sports and MB counselor

Ed Comiskey – Charter Rep with Willow Creek Church

Paul Deluca – Quartermaster

Carl Hancik – Troop Chaplain

Laura Lyons – Adult mentor

Scott Powell

Spencer Powell – Vice Chief for Tipisa and leaders camp staff

Mike Smiarowski – MB counselor and adult mentor

Andrew Smiarowski – High Adventure mentor

Bob Voegele – Tipisa Lodge Advisor

Art Woodruff – FYE Coordinator

Terry Zarnowski – MB Counselor and Eagle Boards

Darryl Coppenhaver - MB Counselor and adult mentor

Tom Hoisington – MB Counselor and adult mentor

Veteran mentors to ASMs and Eagle candidates, merit badge counseling and more

Mr. DeLuca

Mr. Coppenhaver

Mike Smiarowski

Andrew Smiarowski

Spencer Powell

Mr. Hancik



Troop Positions of Responsibility (POR)
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Star rank requires 4 months in a POR, Life 6 months and Eagle 6 months

Patrol Leader is elected by the patrol

(PL)



Positions of Responsibility – cont’d
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Senior Patrol Leader is elected by the Troop

(SPL)



Positions of Responsibility – cont’d
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Assistant Senior Patrol Leader is elected by the Troop

(ASPL)



Positions of Responsibility – cont’d
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Troop Guide is selected by the FYE Coordinator and approved by the SM

Troop Guide

The Troop Guide works with the new Scouts as a leader and a mentor.  He helps them become a part 
of the troop and earn their Second Class rank within their first year.  The Troop Guides act as a 
member of the FYE patrol, providing guidance and instruction as they gradually turn over responsibility 
for the patrol to the FYE patrol leader.  A Troop Guide should be at least a Star Class scout (First Class 
scouts close to Star rank can be considered).



Positions of Responsibility – cont’d
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Quartermaster is assigned by the Senior Patrol Leader

(Q)



Positions of Responsibility – cont’d
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Scribe is assigned by the Senior Patrol Leader



Positions of Responsibility – cont’d
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Historian is assigned by the Senior Patrol Leader



Positions of Responsibility – cont’d
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Librarian is assigned by the Senior Patrol Leader



Positions of Responsibility – cont’d
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Troop Instructor is selected by the FYE Coordinator and approved by the SM

Troop Instructor

A Troop instructor is typically a former Troop Guide.  The Troop Instructor works with the Troop Guides to 
teach Scout Skills using the EDGE method and helps coordinate instruction duties, taking a greater 
responsibility for the organization of instruction for the FYE patrol.



Positions of Responsibility – cont’d

58

Chaplain Aide is assigned by the Senior Patrol Leader



Positions of Responsibility – cont’d
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Bugler is assigned by the Senior Patrol Leader



Positions of Responsibility – cont’d
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Den Chief is assigned by the Senior Patrol Leader



Positions of Responsibility – cont’d
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Committee Overview
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Mr. Berget



Committee Overview – cont’d
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Mrs. Gillan



Committee Overview – cont’d
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Mr. Orndorff



Committee Overview – cont’d
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Mrs. Powers Mrs. Ortiz



Committee Overview – cont’d
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Mrs. Dreasher



Committee Overview – cont’d
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Mr. DeLuca



Committee Overview – cont’d

68

Mrs. Drohan



Committee Overview – cont’d
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Mrs. KochmannMrs. DreasherMrs. Hernandez
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Acronyms / Abbreviations / Terminology
APL – Assistant Patrol Leader

ASM – Assistant Scoutmaster

ASPL – Assistant Senior Patrol Leader

Class A uniform – outdated term, now Field uniform – full Scout shirt, pants/shorts, neckerchief

Class B uniform – outdated term, now Activity uniform – Troop T-shirt and uniform pants/shorts

BOR – Board of Review

COH – Court of Honor

ECOH – Eagle Court of Honor

EDGE method – Explain, Demonstrate, Guide, Enable

FYE program – First Year Emphasis

IHR – Individual History Report

IOLS – Introduction to Outdoor Leader Skills training

OA – Order of the Arrow

MB – Merit Badge

PL – Patrol Leader

PLC – Patrol Leaders Council meeting

POR – Position of Responsibility

Q – Quartermaster

SM - Scoutmaster

SPL – Senior Patrol Leader

WFA – Wilderness First Aid training

YPT – Youth Protection Training


